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School Improvement Plan - Grant Elementary

2023-2024 SIP Goals - Grant Elementary

1. Engagement (Extracurricular Activities/Athletics) goal of: 30.00

2. Kindergarten Ready goal of: 20.00

3. Literacy Growth goal of: 10.00

4. Math Growth goal of: 10.00

5. Overall Elementary Climate | Elementary goal of: 3.90

6. Overall Elementary Life Skills goal of: 3.80
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Increase attendance rates in all grade levels





Grant is committed to increase attendance in all

grade levels. We will work closely with families and

the community to support strong attendance

practices and encourage a collaborative school,

home partnership. We will support students and

families by: 

-Incentivizing positive attendance trends for

individuals and whole classes

-Implementing bi-weekly Co�ee and Connects to

provide parents with support around school

topics

-Meeting bi-weekly as an attendance data team to

discuss strategies and review data

-Partnering closely with PTG (Team Grant) to

encourage families to join PTG meetings regularly 

Increase

attendance rates

through school-

wide strategies as

well as the

provision of

additional

supports for

students with

chronic

absenteeism

(G3/I2)

-Decrease

percentage of

students who fall

in the chronic

absenteeism

category -

Increased

attendance at

school events

All, Equity

Groupt

Engagement

(Extracurricular

Activities/Athletics),

Percent Chronically

Absent (all grades)

Component

2 - Reform

Strategies

Increase MTSS tier 2 and continue to strengthen

tier 1 systems and routines

Grant will commit to strengthening our Tier 2

meeting process (referral and review). We will provide

students/sta� with: 

-Referral forms to seek assistance 

-Consistent meeting protocol that concludes with a

plan of support

-Tier 2 small groups for students that need more

direct instruction of behavioral or social skills

-Alternative recess options for students who need

access to other activities or more guided

unstructured time

-Weekly MTSS/Admin meetings to discuss support

plans and review data 

Enhance MTSS

systems and

structures that

increase the

�delity of Tier I

PBIS Team and

Tier 2/3

Intervention

Team with an

emphasis on

early

identi�cation,

data collection,

data analysis, and

professional

development,

and school-wide

calibration on

MTSS

frameworks

(G2/I1, G3/I2,

G4/I3)

-Decrease in MTSS

tickets/behavior

referrals -Decrease

in number of

breaks taken

outside of the

classroom -

Increase in student

feelings of safety,

security and

belonging -

Decrease in SPED

referrals

All, Equity

Groupt,

Special Ed

Engagement

(Extracurricular

Activities/Athletics),

Overall Elementary

Climate |

Elementary, Overall

Elementary Life

Skills

Component

2 - Reform

Strategies
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Data informed instruction to e�ectively

incorporate workshop model.





Grant will commit to a strong workshop learning

model in Math and Literacy. We will use data

consistently to in�uence teaching and

instructional practices as well as determine

appropriate learning activities for students. We

will focus on providing students with:

-Whole group and small group instruction driven

by data taken from Dreambox, Lexia, SBAC and

grade level determined common assessments. 

-Consistent use of Dreambox, Lexia with assigned

lessons to target areas of academic need for

individual students. 

-Clear academic vocabulary 

-Teachers who are committed to participate in

ongoing purposeful professional development

Support

professional

development and

�delity of

elementary

workshop model

that maximizes

low class sizes

(G2/I2, G2/I3)

-increased

standards or levles

achieved in

Dreambox/Lexia -

Increased number

of students

achieving

pro�ciency on SBA

-decreased tier 2/3

referrals for

academic supports

All, Special

Ed,

LAP/Title,

ELD

Literacy Growth,

Math Growth

Component

2 - Reform

Strategies

O�er additional parent/family engagement

opportunities to promote a culture of strong

partnerships and success at Grant

Grant is committed to increase partnership between

families and school team. We will work closely with

families and the community to support strong

attendance in extra curricular events and encourage

a collaborative school/home partnership. 

We will increase parent/family engagement

opportunities by: 

-hosting bi-weekly co�ee and connect 

-partnering with PTG to encourage and incentivize

people to join meetings regularly

-increasing number of family nights-zone events,

family dinners, other events at school

-o�ering parenting resources-circle of security

sessions

Increase

volunteer

opportunities and

parent

engagement

events as well as

support

participation in

parent

organizations and

district parent

university

program (G1/I2,

G1/I3, G2/I1)

Increased

attendance in all

opportunities

All

Engagement

(Extracurricular

Activities/Athletics),

Overall Elementary

Climate |

Elementary

Component

2 - Reform

Strategies
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